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Introduction to workshop 
 

The International Atomic Energy Agency (IAEA) is continuing, through this workshop, its 

efforts to disseminate knowledge about how safety performance can be improved through 

culture, leadership and management for safety. The workshop aims to reinforce participants’ 

understanding of how national factors may influence safety culture.  

 

As the IAEA invites for this workshop, an important message needs to be conveyed: when 

working with national factors, it is of key importance not to reduce the conversation to be 

about how the national factors in some Member States may lead them to be better or worse 

than other Member States in achieving safety goals. Such an approach is not only polarizing, 

but it is also misleading, as the benefit and goal of the conversations facilitated by this 

workshop is to show how each Member State comprises national factors that will influence 

safety both positively and negatively; the awareness and proactive treatment of such factors 

is a way of further strengthening the protection of people and the environment from harmful 

effects of ionizing radiation.  

 

To ensure the practical value of the workshop, efforts will be made to tie the course content 

back to the every-day life of the participants. In order to succeed in this, it is of key 

importance that the participants are given the chance to openly share their experiences; the 

format of the workshop is therefore highly interactive. Accordingly, efforts have been made 

to shorten presentations to make room for dialogues and interactive sessions triggering the 

participants to get involved and communicate experiences, knowledge, feelings, thoughts 

and ideas.  

 

In this compendium you will find introductions to the course facilitators, the workshop 
agenda and the IAEA normative safety culture framework. More information, including the 
presentations held and articles introducing the workshop topic are available via the IAEA’s 
site for sharing information on events held on safety culture; management and leadership for 
safety: http://gnssn.iaea.org/NSNI/SC/SitePages/Home.aspx.  
 

Looking forward to meeting you in Vienna,  

 

Monica Haage 

Safety Officer (Safety Culture) 

 

 

 

http://gnssn.iaea.org/NSNI/SC/WS_GSC/Forms/AllItems.aspx
http://gnssn.iaea.org/NSNI/SC/WS_GSC/Forms/AllItems.aspx
http://gnssn.iaea.org/NSNI/SC/SitePages/Home.aspx
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Presentation of Facilitators 
 

Monica Haage, Safety Officer (Safety Culture), IAEA 

 

Monica Haage is a safety culture specialist at the IAEA. Her area of 

expertise includes Human and Organizational Factors, Leadership 

and Management for Safety and the systemic perspective of the 

interaction between Individuals, Technology and Organization 

(ITO). She is the scientific secretary for several new IAEA 

publications on safety culture and is also in charge of the new IAEA 

safety culture assessment methodology and its applications to the 

Member States.  

Ms Haage has a degree in Engineering and a degree in Social 

Psychology. Before she joined the IAEA she worked as the international EHS manager at ISS; 

was a safety culture and ITO specialist at Oskarshamn Nuclear Power Plant; was responsible 

for the education on organizational theory at Skovde University and held various positions at 

the Scandinavian Airlines.  

Ms Haage’s experience of working with safety culture in different sectors has provided a 

thorough foundation of how to practically assess and improve safety culture. She is actively 

collaborating with researchers and practitioners to bridge the gap between state-of-the-art 

research and practical application. 

 

Stanley Deetz, University of Colorado, USA 

 

[Use the following URL 

http://gnssn.iaea.org/NSNI/SC/WS_GSC/Forms/AllItems.aspx to 

go to Professor Deetz’ literature review prepared for this 

workshop]  

Ph.D. in an Interdisciplinary Program in Interpersonal 

Communication 

Professor, University of Colorado.  Director, Center for the Study of 

Conflict, Collaboration and Creative Governance.  Managing 

Director for Institutional Change in the Center for STEM (Science, 

Technology, Engineering and Math) Learning. Private consultancy in 

both profit and not-for-profit sector on organizational change and collaborative decision-

making. 

http://gnssn.iaea.org/NSNI/SC/WS_GSC/Forms/AllItems.aspx
http://gnssn.iaea.org/NSNI/SC/WS_GSC/Forms/AllItems.aspx
http://gnssn.iaea.org/NSNI/SC/WS_GSC/Forms/AllItems.aspx
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Personal experience and knowledge related to the workshop topic:   

Author/co-author of over 140 scholarly articles and author/editor of twelve books on 

collaborative interaction and organizational behaviour and change.  As a consultant for 

several agencies and businesses he works with the interaction design for systemic change 

and processes of cross-functional and multi-party decision-making and continuous 

improvement.  He has lectured and worked on projects in twenty-one countries concerning 

human interaction and cultural change.  

 

Akira Omoto, Tokyo Institute of Technology, Japan 

 

Current position: Professor, Academy of Global Nuclear Safety 

and Security, Tokyo Institute of Technology 

Education: By education, Dr Omoto is a nuclear engineer. He 

graduated from the Department of Nuclear Engineering of the 

University of Tokyo and received his doctoral degree from the 

same university. 

Work experience 

- Before assuming the current position, until 2012, he was 

Project Professor, GCOE, Department of Nuclear Engineering 

and Management, Graduate School of Engineering, University of Tokyo.  

- He was a Commissioner of the Atomic Energy Commission of Japan between 2010 

January and 2013 March. 

- He was Director of the Division of Nuclear Power of the IAEA in the period of January 

2004 to October 2009. 

- Before serving for the IAEA, until 2003, he was a General Manager of the Department 

of Nuclear Engineering of The Tokyo Electric Power Company. 

Personal experience and knowledge related to workshop topics: 

- Study, as a member of Global CEO of the University of Tokyo, on the Fukushima 

Accident “Why nuclear community failed to prevent the Fukushima Accident?” 

- Study on weaknesses of defense-in-depth and their background relevant to the 

Fukushima Accident 
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Hiroko Koike, Nuclear Regulatory Authority (NRA), Japan 

Researcher, Division of Research for reactor system safety, 

Nuclear Regulatory Authority (NRA) 

Formal background is particle physics. Before my affiliation to 

NRA of Japan, I worked at Japan’s nuclear energy safety 

organization (JNES) for approximately 3 years as a researcher in 

the HOF field. At JNES, I have supported the audits of licensee’s 

Root Cause Analysis (RCA) implemented NRA as TSO (Technical 

Support Organization) and analyzed on human and 

organizational factors regarding to the Fukushima accident and 

implemented internal (JNES) safety culture activity as a 

member of secretariat in 2013. In March, 2014 the NRA of Japan completed its previously 

announced merger with the JNES, and I have continued to work in the HOF field as a 

researcher. 

 

 

 

Gareth LLOYD-EVANS, Emirates Airlines, UAE 

Gareth started gaining his flying experience whilst studying 

Aeronautical Engineering at the University of Bristol. On 

joining the Royal Air Force, he developed his practical 

understanding of Human Factors and safety management, by 

generating enough error for his instructors to bring an end to 

his pilot career. He then qualified as a navigator and spent 

several tours flying helicopters on operations and exercises 

around the world.  He started instructing, as a tactics 

instructor before focussing on basic flying training, becoming 

an A category instructor and second in command of a 

squadron.  

After 3 years flying a desk in a joint headquarters, his final tour was the flying supervisor for 

a large flying training base.  Unfortunately a number of fatal accidents involving colleagues 

and friends and a passion to understand why they had occurred in greater depth, lead to him 

completing his Masters in Human Factors and Safety Assessment in Aviation, at Cranfield 

University. 

 

He is been with Emirates Airlines as a Human Factors Specialist since November 2011.  As 

well as developing and delivering Pilot CRM courses and Human factors support within 
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Emirates, he also leads a small team of experienced Cabin Crew trainers to continuous 

improve the Cabin Crew and Combined CRM training.         

 

Personal experience and knowledge related to the workshop topic:   

 

Working as an expatriate in a company that has been described as a flying United Nations, 

culture (National, Organizational, Professional, Generational) is a part of every day.  Only 

yesterday whilst teaching a class of senior cabin crew I learnt about Argentinian Tea and how 

a cup is shared amongst a group. 

 

 

 

Ann-Mari Sunabacka-Starck, Finnish Radiation and Nuclear Safety Authority (STUK), Finland 

Ann-Mari Sunabacka-Starck is a Master of Education (andragogy) 

from Helsinki University, Finland. She has been working for the 

Finnish Radiation and Nuclear Safety Authority (STUK) since 2007 

as a Senior Inspector at the department for Nuclear Reactor 

Regulation in the section for Operational Safety. Her responsibility 

is oversight of Human and Organizational Factors. Before her 

position in STUK she has been working as a management 

consultant at PA Consulting Group (2000-2006) and as an 

Organizational Development Officer at Ilmarinen, a national 

pension insurance company in Finland (1990-2000). 

 

Personal experience and knowledge related to the workshop topic:  

One example: In the new build project OL3 there are several different nationalities 

involved.  In meetings when the plant supplier in the beginning of the project presented 

something to the Finnish regulator and to the Finnish energy company, they thought that 

when the Finns did not comment or discuss in the meetings they agreed with that which was 

presented. This was not the case, because the regulator does never take stand in meetings. 

This was one misunderstanding that confused the different parties for a long time  in the 

project. 
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Marja Ylönen, University of Jyväskylä, Finland 

 

Marja Ylönen holds a PhD in social sciences (sociology). Presently 

she is a postdoctoral researcher in the Department of Social 

Sciences and Philosophy at the University of Jyväskylä, Finland. 

Her current research project deals with the signaled and silenced 

aspects of nuclear safety before and after the Fukushima 

accident. It focuses on cultural and institutional aspects of safety, 

and is funded by the national Nuclear Waste Management Fund, 

under the Ministry of Employment and the Economy. Recently 

she participated in a seminar in Paris on Fukushima in Europe, as 

invited speaker. Ylönen has knowledge about social theories on 

culture and institutions. She has a long experience in teaching 

sociology and supervising seminars at the University of Jyväskylä. Her research interests 

include challenges related to technoscience and cultural understandings of risk and safety.  

 

 

 

Kerstin Dahlgren, Vattenfall, Sweden  
 

Ph.D. in Industrial Psychology 

Work experience: Started out performing research in various 
industrial settings, including nuclear power operations. Then 
was the Head of the MTO Department (Interplay Man-
Technology-Organization) in the Swedish nuclear regulatory 
authority. Worked in the IAEA as a safety culture expert for 
more than twelve years. Is presently the Chief Nuclear Safety 
Officer in Vattenfall, providing advice to the CEO of Vattenfall 
on nuclear safety matters. 

Personal experience and knowledge related to the workshop 
topic:  

Having worked within so many different cultural settings I have 
learned to see not only the variations in cultures, but have also had the opportunity 
to reflect on my own culture and its associated basic assumptions and beliefs. 
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Waddah T. Alhanai, Federal Authority for Nuclear Regulation (FANR), UAE 

Waddah T. Alhanai is a Senior Specialist at the UAE’s Federal 

Authority for Nuclear Regulation. He is currently serving as Senior 

Specialist of Nuclear Power Plant site suitability at FANR, Abu 

Dhabi. He was the Team Leader for the safety review and 

assessment of the site selection, site suitability and site 

characterization of the UAE’s first NPP.  

Waddah has a B.S degree in Chemistry from the American 

University of Beirut, followed by three Masters Degrees in 

Physics, Applied Mathematics and Energetics from the US 

and a Doctorate in Fluid Mechanics in Porous Media from 

the University of Bordeaux, France. 

Waddah’s career in the Energy sector spans three decades. Before joining FANR in 2009, 

Waddah served in Abu Dhabi’s onshore Oil and Gas Industry for 26 years, where he practiced 

a wide range of oil and gas field development activities, reservoir management and special 

R&D studies. In 1998 he became the Field Development Manager of Abu Dhabi’s largest oil 

fields; Bab and Bu Hasa, at the time when safety culture became part of the mission and 

vision of Abu Dhabi’s multi-national, multi-cultural oil and gas industry operations and 

policies. Because of the UAE’s multi-cultural heterogeneity of the oil/gas industry’s 

workforce, it was felt necessary to integrate safety culture and organizational culture at the 

different levels of human performance: 

- Individual differences (personal alignment vs. technical alignment) 

- Intra- and inter-group interactions (at the Group Dynamics level:  where employees 

expect male and female roles to be distinct, and hence keep a well-defined 

distinction between men's work and women's work.) 

- Leadership (and management) level;   

- Organizational/corporate behavior level (organizational culture level); to maintain 

management system/style and culture of the organization closely knitted 

- External influences (social, economic, socio-economic, political, geo-political, 

demographic, ……), that could lead to changes in attitude, values, beliefs, taste of the 

members of the heterogeneous workforce   
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Pia Oedewald, Technical Research Centre of Finland (VTT), Finland  

Task and background: Senior Scientist at VTT (Technical 

Research Centre of Finland), Degree in Psychology 

Work experience: 15 years as a Human and organizational 

factors and safety culture expert. Research and expert tasks in 

safety critical domains, especially in nuclear industry, for 

example safety culture assessments, studies of effectiveness of 

various safety management initiatives, accident investigations.  

 

 

Personal experience and knowledge related to the workshop topic: 

- Activities relating to Olkiluoto3 new build construction site.  

- Research of Human performance programmes in Nuclear industry 

 

 

 

Dr. Poong Hyun Seong, Korea Advanced Institute of Science and Technology (KAIST), Korea 

Dr. Poong Hyun Seong is currently a Professor in Nuclear 

Engineering at KAIST, Korea. Prof. Poong Hyun SEONG had his 

BS degree from Seoul National University in 1977, and MS and 

PhD degrees in nuclear engineering from Massachusetts 

Institute of Technology (MIT) in 1984 and 1987, respectively. 

He worked as the chief editor of “Nuclear Engineering and 

Technology” from 2003 to 2008. He was a commissioner of the 

Korea Nuclear Safety Commission from 2006 to 2009. He was 

the chair of the HFICD (Human Factors and Instrumentation 

and Control Division) of the ANS (American Nuclear Society) 

from 2006 to 2007. He is now an editorial board member of “Reliability Engineering and 

System Safety”. His research interest includes Digital Instrumentation and Control systems 

developments for Nuclear Power Plants, Software V/V, Human Reliability Analysis, and 

Cognitive Systems Engineering. Recently, he began working on safety culture related 

projects such as KHNP safety culture development, possible impact of UAE national 

characteristics on safety culture and quantitative safety culture evaluation of organization 

and individuals.  



 Presentation of Facilitators 

  
 

 

 

COMPENDIUM – Workshop on Global Safety Culture — National Factors Relevant to Safety Culture 

10 

Najmedin Meshkati, University of Southern California, USA 

 

[Use the following URL 

http://gnssn.iaea.org/NSNI/SC/WS_GSC/Forms/AllItems.as

px to go to Professor Meshkati’s book chapter “Cultural 

context of nuclear safety culture: A conceptual model and 

field study”] 

 

Professor Najmedin Meshkati is a (tenured, full) Professor of 

Civil/Environmental Engineering; Industrial & Systems 

Engineering; and International Relations at the University of 

Southern California (USC).  He was a Jefferson Science Fellow 

and a Senior Science and Engineering Advisor, Office of 

Science and Technology Adviser to the Secretary of State, US 

State Department, Washington, DC (2009-2010).   

For the past 25 years, he has been teaching and conducting research on risk reduction, 

reliability enhancement, and safety culture of complex technological systems, including 

nuclear power, refining, petrochemical industries, and five modes of transportation.  He has 

been selected by the US National Academy of Sciences (NAS), National Academy of 

Engineering (NAE) and National Research Council (NRC) for his interdisciplinary expertise 

concerning human performance and safety culture to serve as member and technical advisor 

on two national panels in the United States investigating two major recent accidents: The 

NAS/NRC Committee to conduct a congressionally mandated study entitled “Lessons 

Learned from the Fukushima Nuclear Accident for Improving Safety and Security of U.S. 

Nuclear Plants” (2012-2014); and the NAE/NRC Committee on the Analysis of Causes of the 

Deepwater Horizon Explosion, Fire, and Oil Spill to Identify Measures to Prevent Similar 

Accidents in the Future (2010-2011) which produced the report: Macondo Well Deepwater 

Horizon Blowout: Lessons Learned for Improving Offshore Drilling Safety. 

Professor Meshkati has inspected many petrochemical and nuclear power plants around the 

world, including Chernobyl (1997), Fukushima Daiichi and Daini (2012).  He has worked with 

the U.S. Chemical Safety and Hazard Investigation Board, as an expert on human factors and 

safety culture, on the investigation of the BP Refinery explosion fire in Texas City (2005).  He 

has also served as a member of the NRC Committee on Human Performance, Organizational 

Systems and Maritime Safety. 

Professor Meshkati has been the principal investigator of several research grants funded by 

the Nuclear Regulatory Commission and Idaho National Environmental and Engineering 

Laboratory.  His recent scholarly and professional efforts include delivering several keynote 

http://gnssn.iaea.org/NSNI/SC/WS_GSC/Forms/AllItems.aspx
http://gnssn.iaea.org/NSNI/SC/WS_GSC/Forms/AllItems.aspx
http://gnssn.iaea.org/NSNI/SC/WS_GSC/Forms/AllItems.aspx
http://gnssn.iaea.org/NSNI/SC/WS_GSC/Forms/AllItems.aspx
http://gnssn.iaea.org/NSNI/SC/WS_GSC/Forms/AllItems.aspx
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and plenary talks at national and international conferences and symposia on safety culture 

and high reliability organizations; developing and teaching an engineering graduate level 

course at USC [“Nuclear Safety and Security: Human Performance and Safety Culture” (CE 

571)]; and developing and conducting workshops on human performance and safety culture 

for the Exelon Nuclear (operates 10 power plants and 17 reactors in the US), Singapore 

Institution of Safety Officers, Republic of Singapore Air Force, and other entities.  He has also 

consulted for the Electric Power Research Institute (EPRI) and conducted a major root-cause 

analysis at a nuclear power plant. 

Professor Meshkati’s numerous reports, publications and editorials on nuclear power and 

safety culture include a notable chapter, “Cultural context of nuclear safety culture: A 

conceptual model and field study” (in Nuclear Safety: A Human Factors Perspective.  London: 

Taylor and Francis, 1999); a commentary article, “The Fukushima nuclear crisis and 

Chernobyl’s 25th anniversary: Lessons for nuclear power industry around the world”, which 

was syndicated by the McClatchy-Tribune Services and appeared in 14 major newspapers in 

5 countries, in April 2011; an Op-Ed, “We must cooperate on nuclear safety”, in the New 

York Times (reprinted in the International Herald Tribune) in September 2012; and two 

recent commentary articles (co-authored with his Japanese Industrial & Systems Engineering 

student, Miss Airi Ryu), “Onagawa: The Japanese Nuclear Power Plant that didn’t Melt Down 

on 3/11”, Bulletin of the Atomic Scientists, March 10, 2014, and “Culture of Safety Can Make 

or Break Nuclear Power Plants”, in the Japan Times, March 14, 2014. 

Professor Meshkati is an elected Fellow of the Human Factors and Ergonomics Society 

(HFES), an AT&T Faculty Fellow in Industrial Ecology, and a NASA Faculty Fellow.  He is the 

2007 recipient of the Oliver Keith Hansen Outreach Award from the HFES and was honored 

for his “scholarly efforts on human factors of complex, large-scale technological systems.”  

 

 

 

http://gnssn.iaea.org/NSNI/SC/WS_GSC/Forms/AllItems.aspx
http://gnssn.iaea.org/NSNI/SC/WS_GSC/Forms/AllItems.aspx
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Eduard Volkov, The Central Institute for Continuing Education and Training (CICE&T), 

Russian Federation 

Formal background/education: Mathematics, Psychology 

Work experience: 19 years 

Personal experience and knowledge related to the workshop 

topic: 

Psychological software, expert systems, SC assessment and 

formation methods both for individual and organizational level 

and their application on NPP, NPP SC level monitoring from 

1997, nuclear facilities consulting on SC issues, human 

performance issues for operating organization and NPPs management, development and 

introducing regular organizational process of SC improvement, researches in SC field, 

conducting focus-groups, interview, competence "Commitment to safety" development, 

software for SC self-assessment procedure, development and introducing knowledge 

management system, development and publishing memo on SC, site inspection, root cause 

analysis of events on NPP, participant and expert in IAEA, WANO missions, meetings and 

workshops. 

 

 

 

Edgar H. Schein, MIT’s Sloan School of Management, USA 

 

[Use the following URL 

http://gnssn.iaea.org/NSNI/SC/WS_GSC/Forms/AllItems.aspx 

to go to Professor Schein’s paper prepared for this workshop] 

 

Edgar H. Schein was educated at the University of Chicago; at 

Stanford University, where he received a master’s degree in 

psychology; and at Harvard University, where he received his 

Ph.D. in social psychology in 1952. He is Sloan Fellows Professor 

of Management Emeritus at MIT’s Sloan School of Management. 

Previously, he was chief of the Social Psychology Section of the 

Walter Reed Army Institute of Research while serving in the U.S. 

Army as Captain from 1952 to 1956. He joined MIT’s Sloan School 

of Management in 1956 and was made a professor of organizational psychology and 

http://gnssn.iaea.org/NSNI/SC/WS_GSC/Forms/AllItems.aspx
http://gnssn.iaea.org/NSNI/SC/WS_GSC/Forms/AllItems.aspx


 Presentation of Facilitators 

  
 

 

 

COMPENDIUM – Workshop on Global Safety Culture — National Factors Relevant to Safety Culture 

13 

management in 1964. From 1968 to 1971, Dr. Schein was the undergraduate planning 

professor for MIT, and in 1972 he became the chairman of the Organization Studies Group of 

the MIT Sloan School, a position he held until 1982. He was honored in 1978 when he was 

named the Sloan Fellows Professor of Management, a Chair he held until 1990. 

 

Dr. Schein has been a prolific researcher, writer, teacher, and consultant. Besides his 

numerous articles in professional journals, he has authored fourteen books, including 

Organizational Psychology (3rd ed., 1980), Career Dynamics (1978), Organizational Culture 

and Leadership (1985, 1992, 2004, 2010), Process Consultation Vol. 1 and Vol. 2 (1969, 1987, 

1988), Process Consultation Revisited (1999), and The Corporate Culture Survival Guide 

(1999, 2009). Dr. Schein wrote a cultural analysis of the Singapore Economic Development 

Board entitled Strategic Pragmatism (MIT Press, 1996) and has published an extended case 

analysis of the rise and fall of Digital Equipment Corporation entitled DEC Is Dead; Long Live 

DEC: The Lasting Legacy of Digital Equipment Corporation (Berrett-Koehler, 2003).  This year 

he published the 4th Ed. of Career Anchors, co-authored with John Van Maanen and Humble 

Inquiry: The gentle art of asking instead of telling.   

He was co-editor with the late Richard Beckhard of the Addison-Wesley Series on 

Organization Development, which has published over thirty titles since its inception in 1969. 

He has consulted extensively on career development and corporate culture in the United 

States and abroad. 

Dr. Schein received the Lifetime Achievement Award in Workplace Learning and 

Performance from the American Society of Training Directors (2000), the Everett Cherington 

Hughes Award for Career Scholarship from the Careers Division of the Academy of 

Management (2000), the Marion Gislason Award for Leadership in Executive Development 

from the BU School of Management Executive Development Roundtable (2002), the Lifetime 

Achievement Award as Scholar/ Practitioner from the Academy of Management (2009), and 

the Lifetime Achievement Award from the International Leadership Association (2012). 
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Le Quang Hiep, Vietnam Agency for Radiation and Nuclear Safety (VARANS), Vietnam 

 

Graduated from Hanoi University of Technology in Nuclear 

Engineering; Postgraduate degree in Environmental Engineering 

from University of Sydney. 

Senior Researcher, Deputy Director of Radiation Safety Division of 

the National Institute for Labour Protection (1982-2002); Regulator 

in Vietnam Agency for Radiation and Nuclear Safety (2002 – 2007); 

Deputy Director General of Vietnam Agency for Radiation and 

Nuclear Safety (2007 – now).  

Personal experience and knowledge related to the workshop topic:  

I am now responsible for development of safety culture and government office safety in our 

organization as well as safety culture in radiation and nuclear facilities.  

 

 

Akira Kawano, TEPCO, Japan 

 

Bachelor of Science in Electrical Engineering, University of Tokyo 

Work experience: 

- 30 years in nuclear business in TEPCO 

- Have worked at all 3 TEPCO nuclear sites (1F, 2F, KK) 

- Had been a Maintenance Director at 1F by the time of 5 

years ago 

- Involved in ABWR design work at the Headquarters in the 

late 80's and early 90's, and Nuclear Renaissance activities after 

our scandal in 2002 

- Worked for the NSNI at the IAEA from 1996-1999 

- Currently working for the Nuclear Safety Oversight Office, which was newly  

established last year 

Personal experience and knowledge related to the workshop topic:  

We, TEPCO, a couple of times missed the opportunities to fully permeate safety culture 

across our organization though I understand the effort to achieve it must be consistent and 

continuous. Strong engagement by top management is a key to make this big change 
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actually happen. The cultural background in which the true powerful leader, who is 

demanding and less forgiving on safety without any compromise, is not easily brought up 

seems to exist in TEPCO. 

 

 

 

Johann Kritzinger, Eskom Holdings SOC Ltd, South Africa 

 

Johann holds a Master’s Degree in Industrial / Organizational 

Psychology (cum laude) from the University of Stellenbosch 

and is currently busy with his PhD in Industrial / Organisational 

Psychology at the University of Johannesburg. His PhD research 

topic is in safety culture and complexity theory.  

Johann is also registered with the Health Professions Council of 

South Africa as an Industrial / Organisational Psychologist.  

Johann currently works as the Corporate Specialist: 

Organizational & Human Performance in the Nuclear Operating 

Unit of Eskom Holdings SOC Ltd, the South African Electricity 

Utility. In his role, Johann has executive-level accountability for human performance, 

organizational factors and nuclear safety culture programs in the Nuclear Operating Unit.  

Johann has been employed by Eskom since 2005, where he previously held portfolios in 

Organizational Effectiveness & Change Management as well as Leadership Strategy. 

Prior to Eskom, Johann worked as a business consultant for an international business 

consultancy, Cap Gemini.  

Johann is a regular contributor to the work of the International Atomic Energy Agency 

(IAEA), in the field of nuclear safety culture and human and organisational factors. Johann is 

a member of the IAEA Safety Culture Technical Meeting that developed the Safety Report 

74, Safety Culture in Pre-operational phases of nuclear power plant projects. 

Johann also regularly presents papers and lectures on safety culture at conferences and 

industry bodies in South Africa. 

Personal experience and knowledge related to the workshop topic:  

South Africa is a wonderful country with a rich tapestry of people from various cultures and 

backgrounds. This cultural richness is reflected in the diversity of people who are employed 
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in the South African nuclear industry. Developing and sustaining a strong nuclear safety 

culture in such a diverse country as ours, brings with it unique challenges and opportunities.  

 

 

 

Fuming JIANG, Senior Safety Officer, IAEA 

 

Master Degree, Nuclear Engineering 

 

Fuming JIANG has held various positions in nuclear power plant 

and utility headquarters, ranging from plant field activities to 

Corporate Governance and Oversight on safety and quality of 

nuclear fleet. He had worked in Canada and Japan for three 

years in the area of operational safety.   

 

Fuming JIANG has been active in the international nuclear 

community in the area of Nuclear Power Plant safety evaluation 

and assessment, safety management, promotion and 

assessment of Nuclear Safety Culture, and human performance 

improvement.  In the past several years, he had participated in many review missions 

(OSART, WANO/INPO and Utilities Service Alliance), delivered training and assistance 

missions for more than 28 nuclear facilities in 14 difference countries, which provided him 

with extensive first-hand experience on plant safety culture and operational safety practices 

at different facilities in various countries.   

 

Fuming JIANG had successfully led the programme of Nuclear Safety Culture Assessment in 

China with visible improvement in fleet operational safety performance.  He had also 

participated in several Safety Culture Assessments and delivered keynote presentations on 

Safety Culture to several Member States.  

 

Past roles include: Program Manager of WANO TC Peer Review, Director of Fleet Operating 

Experience, Deputy Director-General of Fleet Safety and Quality Oversight, Acting Director of 

Fleet Operation 
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Abida Khatoon, Safety Specialist, IAEA 

 

Nationality: Pakistani 

Entry on Duty: 25th June2010 

Title: FT 

Section: Regulatory Activities Section 

 

Field of Specialization: 

Abida Khatoon has joined the IAEA from the Pakistan Nuclear 

Regulatory Authority (PNRA). She has been with PNRA as a 

regulator for over 25 years. Ms. Khatoon has a broad background 

in regulatory activities spanning the radiation and nuclear safety 

aspects of radiation facilities and operation of nuclear power 

plants. She remained Director of Directorate of Policies and Procedures responsible for 

formulating the Regulatory Framework and development of Safety Regulations for Nuclear 

and Radiation Safety in Pakistan. She worked as Director of Directorate of Regulatory Affairs, 

responsible for Self-Assessment of PNRA regulatory activities and performance, 

implementation of Integrated Management System (IAEA GS-R-3) and safety culture and 

safety culture audits at PNRA. Remained involved in the development of Management 

System Manual, Safety Culture Indicators, NPPs Safety Performance Indicators and Safety 

Policy etc. for PNRA. Liaison activities with other national regulatory organizations and 

governmental bodies for implementation of IAEA Safety fundamentals (IAEA SF-1).  

 

Participated in the activities related to the IAEA and International Co- operation at the PNRA 

and remained Liaison Officer for the IAEA IRRT Mission to Pakistan in 2003.  

 

Assignment in the NSNI: 

- Assisting in the Planning, and Implementing IRRS Missions 

- Coordinating with MS implementing TC Project activities 

- Assisting in Developing Safety Standards  

- Safety Culture Self-Assessment 

- Technical Officer for the Topical Group for Leadership, Management System and 

Safety Culture 

 

On-going Activities at the IAEA: 

In addition to routine Regulatory Activities Section activities other Project activities under 

Asian Nuclear Safety Networks and Technical Cooperation Projects, aimed at strengthening 

the regulatory infrastructures for nuclear installations by developing and implementing 

programmes on training, enhancing the safety of nuclear installations, and providing 
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technical assistance at the request of Member States .Also involved in the implementation of 

activities under the and Regulatory Safety and Security Networks of the IAEAGNSSN. 

 

Activities in coordination with other Sections such as Operation Safety Section, Safety and 

Security Coordination Section, Nuclear Energy etc. 

 

Of Interest 

Ms Khatoon is married. Husband Atta ur Rehman and 4children, Madiha(30), Maliha(29), 

Adeel (28) and Matee (18). She loves cooking.  

 

 

 

Ken Koves, Institute of Nuclear Power Operations (INPO), USA 

 

G. Kenneth Koves, Ph.D. is a thought leader, researcher, and 

global resource regarding nuclear safety culture.  He is currently a 

principle program manager in Organization and Human 

Performance at the Institute for Nuclear Power Operations 

(INPO).  He received his B.A. in Psychology from Wheaton College 

in Illinois and his M.S. and Ph.D. in Industrial/Organizational 

Psychology from the Georgia Institute of Technology in Atlanta.   

During his seven year tenure at Sprint as a Sr. Organization 

Development Consultant, Dr. Koves specialized in the areas of 

organization culture assessment and change, strategic direction 

and alignment, organization structure design, and survey development/administration.   

During the past ten years at the Institute of Nuclear Power Operations (INPO), he has 

worked with nuclear power plants to validly define and reliably measure the construct of 

safety culture.  He is a leader and group facilitator who is collaboratively creating a common 

language framework for nuclear safety culture both domestically and internationally.  His 

current research efforts are targeted at more effectively defining the relationship between 

nuclear safety culture and power plant safety and performance.  Recent presentations on 

nuclear safety culture have been to the G8 Nuclear Safety and Security Group and the 

Nuclear Regulatory Commission Advisory Committee on Reactor Safeguards subcommittee 

on Reliability and Probabilistic Risk Assessment.  He has been working with the IAEA on 

safety culture related projects since 2009.   

He leads domestic and international workshops on defining and assessing safety culture 

both within the USA and around the world.  He has presented to groups in Austria, China, 
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Finland, France, India, Russia, Spain, Ukraine, and the US with additional webinars to Russia 

and Switzerland.    

 

 

 

Semira Soraya-Kandan, Dipl. Psych. Consultant, Germany 

 

Formal Background, Education & Qualifications: 

Studies in organizational psychology, speech 

communication, sociology and philosophy in 

Germany and the USA. 

 

Scholarships: Studienstiftung des Deutschen Volkes, 

Fulbright, DFG (German Research Fund) 

 

Qualifications in rhetorical communication, public 

speaking, Gestalt counseling, systemic group 

dynamics, dialog method, intercultural 

communication, systemic structural constellations (Varga von Kibéd), hypno-systemic 

coaching (Gunther Schmidt, Stephen Giligan), advanced program in systemic organizational 

consulting "Consulting in Transformation” (Dirk Baecker, Fritz Simon und Rudi Wimmer), 

Masterclass Workshop „Helping“ mit Ed Schein 

 

Professional Experience 

International conference speaker and trainer in professional education since 1991  

Research and publications on intercultural organizational communication, qualitative 

research and communication education since 1991 

Visiting lecturer at universities, private colleges, and applied universities since 1994 

Organizational consultant, leadership trainer & coach since 1994 

Founder of own consulting network Soraya-Kandan in Mannheim, Germany 1997 

 

Professional Focus 

Executive Coaching; conceptual design and implementation of international leadership 

programs; consulting management teams in systemic strategy development and 

implementation; developing intercultural competencies of organizations and people in 
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contexts of internationalization and diversity management; Strategic international HR 

development; supervision und qualifications for multipliers 

Specialities: dialogical leadership and rhetorical communication; diversity / intercultural 

competencies for leaders and organizations; digitally connected collaboration 

 

Personal experience and knowledge related to the workshop topic: 

Having trained and consulted clients in production companies, particularly in the chemical 

industry, but also e.g. in biotechnology, pharmaceutical or automobile industry, safety 

culture has been an integral concern of my work on leadership and organizational culture 

with these clients. 

 

 

 

Regina Celia Scheer, KSU, Sweden 

Master degree in Organizational Psychology, Université Charles-

de-Gaulle, Lille 3, France. 

Working in the nuclear business since 1982, I have dedicated 

most of my career working in Training and Development, mainly 

in the Human Performance, Organizational and Safety Culture 

areas. 

While working for WANO as the Professional and Technical 

Development Manager I converted INPO document to WANO 

GL 2006-02 “Principles for a Strong Safety Culture”.  

Personal experience and knowledge related to the workshop topic:   

I have been engaged as a member of the Angra I Safety Culture Self- Assessment Design and 

Evaluation Team, a joint venture IAEA and Eletrobras Termonuclear S.A. coordinated by 

Annick Carnino and Kerstin Dahlgren.   

At Kärnkraftsäkerhet och Utbildning AB, KSU, the organization responsible for training 

Operations staff in Sweden, I have implemented Human Performance and Safety Culture 

programs and still deliver both of them.  

 

 



 

 

 

 

 
   

IAEA Normative Safety Culture Framework 

 
   

Please note: The Characteristics and Attributes below are taken from IAEA GS-G-3.5. 

 

Characteristic 1: Safety is a clearly recognized value 

Attributes 

1) The high priority given to safety is shown in documentation, communications and   

decision making: 

a. The safety policy should be documented and should be communicated to personnel. 

b. The rationale for significant decisions relating to safety should be communicated 

regularly to personnel. 

c. Decisions that affect safety should be made in a timely manner. 

d. Multiple methods should be used to communicate the importance of safety 

throughout the organization.  

e. Key decisions relating to safety should be periodically revisited and assumptions and 

conclusions should be challenged in the light of new information, operating 

experience or changes in circumstances. 

2) Safety is a primary consideration in the allocation of resources: 

a. Resource allocation should be in line with the stated priorities and goals, strategies, 

plans and objectives of the organization. 

3) The strategic business importance of safety is reflected in the business plan: 

a. Goals, strategies, plans and objectives relating to safety should be clearly identified 

and integrated into the business plan. 

4) Individuals are convinced that safety and production go hand in hand: 
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a. Managers should be especially sensitive to decisions that may seem to place 

production or other factors above safety and should take care to explain such 

decisions to personnel. 

b. Managers and supervisors should regularly communicate the importance of ensuring 

safety while meeting requirements for production and performance. 

5) A proactive and long term approach to safety issues is shown in decision making: 

a. In strategic and long range planning, account should be taken of known and potential 

safety issues.  

b. The priorities of, and incentives for, senior management should not be concerned 

exclusively with short term goals, strategies, plans and objectives. 

6) Safety conscious behaviour is socially accepted and supported (both formally and 

informally): 

a. The performance appraisal process should recognize and reward safety conscious 

behaviour. 

b. Peers should encourage each other to engage in safety conscious behaviour.  

 

Characteristic 2: Leadership for safety is clear 

Attributes: 

7) Senior management is clearly committed to safety: 

a. Senior managers should treat supervisors as a crucial part of the management team 

as they translate Safety Culture into practice and should give them their full support.  

b. Senior corporate managers should periodically visit operating installations to assess 

at first hand the effectiveness of management. 

8) Commitment to safety is evident at all levels of management: 

a. Managers should establish clear expectations of performance in areas that affect 

safety and these should be documented where appropriate. 

b. Managers should adhere strictly to policies and procedures in their own conduct and 

should not expect or accept special treatment. 

c. Managers should not tolerate or ignore substandard performance in relation to 

safety for any reason.  

d. Managers should exhibit a sense of urgency in remedying significant weaknesses or 

vulnerabilities. 

9) There is visible leadership showing the involvement of management in safety related 

activities: 

a. Managers should be able to recognize conditions of degraded safety (physical or 

organizational). 

b. Managers should individually note performance and inspect conditions in the field by 

walking around the installation and observing and listening to individuals, and should 

intervene vigorously to remedy safety issues (‘walk, look, listen and fix’). 

c. Managers should ensure that situations adverse to safety are remedied. 



IAEA Normative Safety Culture Framework 
 

 

 

COMPENDIUM – Workshop on Global Safety Culture — National Factors Relevant to Safety Culture 

23 

d. Supervisors should spend time observing and coaching individuals at their 

workplaces and should encourage and reinforce expected behaviour.  

e. Supervisors should discuss safety issues frequently with their teams or work groups.  

f. Managers should visit personnel at their workplaces.  

10) Leadership skills are systematically developed: 

a. Managers and supervisors should be selected and evaluated with due consideration 

of their demonstrated ability to foster a strong Safety Culture.  

b. Skills in change management should be taught to individuals in leadership roles. 

c. A succession plan that includes aspects of Safety Culture should be put in place for 

developing future managers. 

11) Management ensures that there are sufficient competent individuals: 

a. Personnel should only perform work for which they are trained and qualified. 

b. A systematic approach should be taken to training and qualification. 

c. Attendance at training by personnel should be given a high priority.  

d. Staffing levels should be consistent with the demands of ensuring safety and 

reliability. 

12) Management seeks the active involvement of individuals in improving safety: 

a. Managers should actively seek dissenting views and diverse perspectives and should 

encourage open and frank discussion to support independent thinking. 

b. Managers should encourage the raising of concerns by personnel and should take 

action or else explain why no action was taken. 

c. Where practicable, managers should involve personnel in decision making and 

activities that affect them, for example, by involving individuals in writing their own 

procedures and instructions.  

d. Individuals should feel that their opinion matters and should be able to cite instances 

of their input leading to positive change. 

13) Safety implications are considered in change management processes: 

a. Processes for change management and control should be put in place so that 

account is taken of the possible effects on safety of changes to procedures and 

equipment and other managed changes. 

b. Personnel should be informed of impending changes in ways that uphold trust within 

the organization. 

14) Management shows a continual effort to strive for openness and good communication 

throughout the organization: 

a. Supervisors should respond to individuals’ questions openly and honestly and should 

maintain good relations with personnel. 

b. Managers should ensure that open communication is valued and preserved.  

c. Managers should visit personnel at their workplaces and, where possible, should 

hold open meetings to explain issues and decisions in context.  

d. Managers and others who may influence the behaviour of personnel should 

encourage a questioning attitude.  

e. Management has the capability to resolve conflicts as necessary. 
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f. When necessary, fair and impartial methods should be used to resolve conflicts and 

to settle disputes. 

15) Relationships between managers and individuals are built on trust: 

a. Managers should carry out what they undertake to do in their communications. 

b. Personnel should adhere to the management system.  

c. Managers should be able to be trusted by personnel to act professionally when 

personnel raise safety concerns or report near miss events. 

d. Managers should ensure that safety consciousness prevails in the working 

environment throughout the organization. 

e. Managers should ensure that communication is not stifled in the organization and 

should take prompt action to counter any such effect. 

 

Characteristic 3: Accountability for safety is clear 

Attributes 

16) An appropriate relationship with the regulatory body exists that ensures that the 

accountability for safety remains with the licensee: 

a. Complete and accurate information should be provided to the regulatory body. 

b. The regulatory body should be consulted to obtain any necessary clarification of, and 

guidance on, regulatory matters. 

c. The licensee should be seen by the regulatory body to be open and timely in its 

reporting and interactions. 

17) Roles and responsibilities are clearly defined and understood: 

a. The organization is required to define and to document functions and responsibilities 

for all aspects of safety that are under its control, 

b. Individuals should understand their functions and responsibilities for safety and how 

their work may affect safety. 

c. Individuals should know where to obtain help with safety related issues and should 

seek clarification if necessary. 

d. When contractors are engaged, their functions and their responsibilities for safety 

should normally be specified in contractual documents. The individuals affected in 

the organization and in the contractor organization should be made aware of these 

arrangements. 

18)  There is a high level of compliance with regulations and procedures: 

a. Personnel should adhere to regulations and procedures and instances of non-

compliance should be avoided. 

b. Management’s expectations for the use of procedures (i.e. when procedures are to 

be in the hands of the user and are to be used) and adherence to procedures (i.e. the 

degree of compliance expected) should be clear and made well known to personnel.  

c. Managers and supervisors should inspect workplaces frequently to ensure that 

procedures are being used and being followed in accordance with expectations. 
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d. Personnel should be encouraged to review procedures and instructions critically in 

use and to suggest improvements where appropriate. 

19) Management delegates responsibility with appropriate authority to enable clear 

accountabilities to be established: 

a. Accountable behaviour should be positively reinforced by managers and peers. 

b. Individuals should help each other to fulfil their accountabilities.  

c. Accountability should be perceived positively and not negatively as a way to 

apportion blame. 

d. If possible, the accountability for every operational decision should be clear before 

its execution.  

e. The way authority is exercised should not discourage individuals from maintaining 

open communication or reporting concerns or unusual observations. 

20) ‘Ownership’ for safety is evident at all organizational levels and for all personnel: 

a. Individuals should have their own targets in relation to safety and should continually 

seek improvement. 

b. Individuals should take care of safety in their own working environment. 

c. Supervisors should promote good safety practices.  

 

 

Characteristic 4: Safety is integrated into all activities 

Attributes: 

21) Trust permeates the organization.  

22) Consideration of all types of safety, including industrial safety and environmental safety, 

and of security is evident.  

23) The quality of documentation and procedures is good: 

a. Procedures should be controlled, clear, understandable and up to date and should be 

easy to find, use and revise. 

b. Documentation should be comprehensive, easy to understand and easily accessible. 

c. Responsibilities for preparing documentation and the scope of reviews should be 

clearly defined and understood.  

24) The quality of processes, from planning to implementation and review, is good: 

a. Work should be pre-planned (including plans for contingencies) to ensure that all 

safety functions are effective at all times and to ensure that safety is not 

compromised. 

b. Individuals should follow the approved plans and should seek proper approvals 

before deviating from the approved plans.  

c. Work should be planned in sufficient detail to allow personnel to work effectively 

and efficiently (e.g. resources should be matched to demands, and spares and tools 

should be available when needed). 

25) Individuals have the necessary knowledge and understanding of the work processes: 
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a. Individuals should have a good understanding not only of their own work processes, 

but also of how these processes interact with other processes. 

26) Factors affecting work motivation and job satisfaction are considered 

a. Individuals and their professional capabilities, values and experience should be 

considered the organization’s most valuable strategic asset for safety. 

b.  The reward system should be aligned with safety policies and should reinforce the 

desired behaviour and outcomes. 

c. Recognition should be given to individuals and teams for exemplary performance. 

d. Individuals should take pride in their work and should feel that their tasks and 

performance are important contributors to the success of the organization.  

e. Managers should be trained and should have appropriate knowledge of the factors 

influencing human performance. 

27) Good working conditions exist with regard to time pressures, workload and stress: 

a. The scheduling of work on safety critical tasks at night should be avoided. 

b. Shift schedules should be based on up to date knowledge of best solutions with 

regard to human performance and capabilities. 

c. Records of overtime should be kept, trended and acted upon. Planned overtime 

should be kept within regulated limits.  

d. Managers should be sensitive to stress affecting individuals under their control by, 

for example, undertaking stress awareness training. 

e. The physical working environment should be conducive to high standards of safety 

and performance (e.g. standards of housekeeping, provision of equipment and tools, 

including response equipment, and guarding and signposting of hazards). 

f. Individuals should be consulted about the ergonomics and the effectiveness of their 

working environment.  

g. Human factor specialists should be made available to the organization. 

28) There is cross-functional and interdisciplinary cooperation and teamwork: 

a. Multidisciplinary teams (drawn from different work groups and different levels) 

should be used when appropriate to develop solutions to problems.  

b. Individuals should interact with openness and trust and should routinely offer 

support to each other. 

29) Housekeeping and material conditions reflect commitment to excellence: 

a. Managers should not accept long standing problems with items of equipment, 

systems or processes as ‘the way things are’. Managers should pay careful attention 

to resolving such problems, even if the solutions are challenging and expensive.  

b. There should be a process for identifying long-standing issues concerning equipment 

or processes. For example, each issue could have an action plan for its solution. 

 

Characteristic 5: Safety is learning driven 

Attributes: 

30) A questioning attitude prevails at all organizational levels: 
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a. Individuals should notice and should be able to question unusual signs and 

occurrences and should seek guidance when in doubt. 

b. Individuals at all levels should be encouraged to ask detailed questions in meetings.  

c. Management should be questioning of its own attitudes and views and should 

actively seek independent views. 

31) Open reporting of deviations and errors is encouraged: 

a. The organization should have a variety of established processes to allow and 

encourage individuals to report abnormal conditions, concerns and events, including 

near misses.  

b. Recognition should be given to individuals and to teams who report abnormal 

conditions, concerns and events, including near misses.  

c. Individuals should be comfortable raising safety concerns without fear of retribution. 

d. Managers should ensure that matters raised are acted upon and that feedback on 

the outcome is given. 

32) Internal and external assessments, including self-assessments, are used: 

a. Various oversight forums and processes, including self-assessment, should be used to 

review, evaluate and enhance the safety performance of the organization. 

b. The number and types of oversight mechanism should be periodically reviewed and 

adjusted. 

c. Oversight should be viewed positively and constructive use should be made of 

external or independent opinions. 

d. Periodic Safety Culture assessments should be conducted and used as the basis for 

improvement.  

e. Senior managers should be periodically briefed and should initiate actions on the 

basis of the results of oversight activities. 

33)  Organizational experience and operating experience (both internal and external to the 

installation) are used: 

a. Processes should be in place to obtain, review and apply available internal and 

external information that relates to safety, including information on experience from 

other industries. 

b. Reports on operating experience should be reviewed and actions should be taken to 

ensure that the organization learns and applies the relevant lessons. 

c. There should be no indications of an attitude of “it couldn’t happen here”. 

34) Learning is facilitated through the ability to recognize and diagnose deviations, to 

formulate and implement solutions and to monitor the effects of corrective actions: 

a. Personnel should be able to have confidence in the corrective action process and 

should be able to point to examples of problems that they have reported and which 

have been solved. 

b. Checks should be made to see that corrective actions taken address the real and 

underlying cause(s) and solve the problem.  

c. There should be a low rate of repeat events and errors. 

35) Safety performance indicators are tracked, trended and evaluated, and acted upon: 
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a. The causes of safety significant events and adverse trends should be identified and 

acted upon in accordance with an established time frame. 

b. The organization should use measures and targets in order to explain, maintain and 

improve safety performance at all levels.  

c. Results with regard to safety performance should regularly be compared with targets 

and the results of the comparison should be communicated to personnel. 

d. Action should be taken when safety performance does not match its goals, 

strategies, plans and objectives. 

e. The pitfalls of focusing on too narrow a set of safety performance indicators should 

be recognized.  

f. The organization should be alert to detect and respond to possible indications of a 

declining safety performance. 

36) There is systematic development of individual competences: 

a. Individual development programmes, including succession planning, should be put in 

place. 

b. Managers and supervisors should be selected and evaluated on the basis of their 

demonstrated ability to foster a strong Safety Culture.  

c. Appraisals of individual development should be carried out to determine the training 

needs and development needs of individuals 

 

 

.



 

 

 

 

 
   

Agenda 
 

Please be aware that the facilitators will adapt the agenda to the learning process and might not 

strictly follow the below structure 

  

Tuesday 08 April 2014 – Cultural Backgrounds  

Time Dialogue Title Facilitator  

09:00-09:15 Opening Remarks Peter Hughes, IAEA  

09:15-09:30 Introduction and Overview of the Meeting Monica Haage, IAEA 

09:30-10:30 Introduction Participants   All 

10:30-10:45 Pause 

10:45-11:45 Let’s Talk About Culture  Stan Deetz, USA 

11:45-13:00 Lunch Break  

13:00-14:00 Cultural Attitude Issues in Relations to the Fukushima Accident Akira Omoto, Japan 

14:00-14:30 Survey on Japanese Culture Related to Safety Culture Hiroko Koike, Japan 

14:30-15:00 Pause 

15:00-15:45 National Culture - Lessons from Aviation Gareth Lloyd-Evans, UAE 

15:45-16:45 Why the Fukushima Accident may not have been Made in Japan Stan Deetz, USA 

16:45-17:00 Reflection & Log-out Monica Haage, IAEA 

17:00- End of the Day 

Wednesday 09 April 2014 - Influences  

09:00-09:05 Log-in Monica Haage, IAEA 

09:05-09:45 
Sharing the Finnish Experience on National Culture and Nuclear 

Safety - Assumptions  and Conceptualisations  

Ann-Mari Sunabacka-Starck &     

Marja Ylönen, Finland 

09:45-10:30 
The Swedish Culture and Safety Culture –  

Challenges and Opportunities 
Kerstin Dahlgren, Sweden  

10:30-10:45 Pause 

10:45-11:15 Faith in the Role of Safety Culture  Waddah Alhanai, UAE 

11:15-11:45 New Builds and National Culture    Pia Oedewald, Finland 

11:45-13:00 Lunch Break 

13:00-13:30 Inherent Characteristics of UAE Culture: A Korean View 
Poong Hyun Seong, South 

Korea 

13:30-14:30 Practical Hofstede - National Culture Exercise Gareth Lloyd-Evans, UAE 

14:30-15:00 Pause 

15:00-15:45 National Culture’s Role in Severe Accidents  Najmedin Meshkati, USA 

15:45-16:15 Collision of Cultures Gareth Lloyd-Evans, UAE 
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16:15-16:45 
Building Sound Safety Culture in an Multi-Cultural Nuclear 

Environment  
Eduard Volkov, Russia 

16:45-17:45 National Culture Influence on Organizational Culture  Edgar Schein, USA 

17:45-18:00 Reflection & Log-out Monica Haage, IAEA 

18:00- End of the Day 

Thursday 10 April 2014 - Culture Fission and Fusion  

09:00-09:05 Log-in Monica Haage, IAEA 

09:05-09:45 Some Experiences Related to Safety Culture from Vietnam Le Quang Hiep, Viet Nam 

09:45-10:30 
How to align National Culture with Strong Safety Culture as 

Utility 
Akira Kawano, Japan 

10:30-10:45 Pause 

10:45-11:45 
Should Nuclear Safety Culture be a Home-Grown or Unitary 

Concept? 
Johann Kritzinger, South Africa 

11:45-13:00 Lunch Break 

13:00-13:30 Turning National Factors to Reinforce Safety Culture in China Fuming Jiang, IAEA 

13:30-14:00 Being a Female Professional in Pakistan Abida Khatoon, IAEA  

14:00-14:30 Cultural Differences within the Same National Culture Ken Koves, INPO 

14:30-15:00 Pause 

15:00-15:40 Why Does Not One Leadership Style Fit All Cultures Stan Deetz, USA 

15:40-16:00 Role of Shared Space Monica Haage, IAEA 

16:00-16:45 How to Align a Multi-Cultural Organization  
Semira Soraya-Kandan, 

Germany 

16:45-17:00 Reflection & Log-out Monica Haage, IAEA 

17:00- End of the Day 

Friday 11 April 2014 – Building Strong Global Safety Culture 

09:00-09:05 Log-in Monica Haage, IAEA 

09:05-10:00 Safety Culture in Circles   Regina Scheer, Sweden 

10:00-10:30 How to Build Strong Global Safety Culture  – in Practice  Stan Deetz, USA 

10:30-11:00 The Way Forward Najmedin Meshkati, USA 

11:00-11:20 Pause 

11:20-12:00 What have We Learned? Monica Haage, IAEA 

12:00-12:15 Recommendations to IAEA for Future Activities in the Area All 

12:15-12:45 Workshop Evaluation  All 

12:45-13:00 Closing Remarks & Log-out Paul Woodhouse, IAEA  

13:00- End of workshop  

End of Workshop 

 


